GEAR UP Clayton Implementation Plan SY’ 2018

School Based Activities

8th

Beginning/Completion
Event Deadline

Comments and Clarifications

IGEAR UP Parent Information Session

8/5/2017

GEAR UP Information sessions will take place hourly between 9:00
and 1:00 pm on August 5" during the Back 2 School Bash.

School Site Coordinator’'s Meeting

8/24/2017

Site based school coordinator’'s meetings will be ongoing
throughout the school year

Georgia GEAR UP Text Messaging
Campaign

8/29/2017

Text messages created and scheduled for communicating with
GEAR UP Clayton Families.

Annual Family Orientation Night

09/01-23/2017

School-level event that has an academic focus and includes
discussions about accelerated academic opportunities,
individualized 5 year plans and a meet-n-greet with the GEAR UP
school-based liaison.

INational GEAR UP Week 2017

09/17- 01/23/2017

National GEAR UP Week is an opportunity for to raise awareness
in the community about the positive impact GEAR UP is having
locally. It's a time to engage all stakeholders to share the program’s
accomplishments and to get them more involved with the services
for students and families.

Tutoring & Homework Assistance

10/15/2017

Tutoring services provide additional academic instruction outside
the classroom to increase the academic achievement of students
that can occur one-on-one or in a small group before school, after
school, or on weekends. Tutoring can be provided by, hired tutors
and/or volunteers. Tutoring may also be provided through
Tutor.com.

Homework assistance services assist students in completing
homework and/or make-up work due to absences.

Mentoring

10/15/2017

NEAR PEER Mentor Program or a similar mentoring program
involving college students, recent college graduates, or community
leaders. Beginning by October 15, 2017 and reoccurring through

May 1, 2018
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Scholarship Academy X 11/30/2017 Student level event in partnership with The Scholarship Academy.
This is stage one of their curriculum.
Student & Parent Surveys X 12/01/2017 -31/2017  |Eighty percent student completion goal and fifty percent
parent/guardian completion goal.
S 4P t Event X School-based event that has a financial focus and includes
econd Farent Even 1/31/2018 discussions about financial literacy, financial aid, scholarships, and
college saving plans in collaboration with GSFC.
. Special emphasis on providing college and careers awareness that
College/Career Planning Event X 2/28/2018 enhances understanding of the student 5-yr plans.
Coll Visit In-state college campus visit that includes admissions, financial aid
ollege Visi X 3/31/2018 and academic/programs information.
Student & Parent College Field Trip X 3/31/2018 Must occur on a college campus in conjunction with a campus visit.
Must be academic in nature.
X GEAR UP administration, support staff and faculty (school personnel
School Personnel Surveys 4/1/2018 -30/2018  [directly working with GEAR UP Georgia students).
X - Financial Literacy Month activities for GEAR UP parents and
Ready, Set, Go to College Workshop 4/1/2018 -30/2018 students. y P
for Parents
T it Event X Focus on 9th grade transition/success and in collaboration with
ransitions Even 5/30/2018 feeder high school.
: X 6/1/2018 - Academic enrichment camps for students.
Summer Academies 7/31/2018

School Based Staff Professional Development

Professional Development for School
Counselors

Semester

SREB- Southern Regional Education Board




