STRATEGIC IMPROVEMENT PLAN 2018-2019

The vision of Clayton County Public Schools is to be a district of high performance preparing ALL
students to live and compete successfully in a global society.

Clayton County Public Schools will increase
the percentage of students scoring at the
Proficient and/or Distinguished levels on the
Georgia Milestones.

We will implement evidentiary- and research-
based instructional and intervention strategies
grounded in Literacy, Numeracy, Critical Thinking,
Technology, and STEM/STEAM.

We will engage multiple stakeholder groups in
activities that support high performance and
collaboration.

Clayton County Public Schools will increase
the graduation rate.

We will implement, monitor, and support programs
for school redesign and transformation.

We will implement, monitor, and support the
district’s framework for creating and implementing
innovative school-based choice programs or
schools such as magnet, theme, STEM/S.TEAM
etc. that support the transformation of schools.

We will implement, monitor, and support research-

based strategies and programs to improve
students’ early learning readiness.

“COMMITTED TO HIGH PERFORMANCE" - . .
- .. - Growing Our Future T

Clayton County Public Schools will increase
the number of students absent less than 10%
of their enrolled academic year.

We will implement, monitor, and support research-
based strategies used to increase student
attendance and engagement.

Clayton County Public Schools will decrease
the number of discipline infractions while
increasing employee morale and community
support.

We will develop, implement, monitor, and support
a systematic discipline improvement strategy.

THE MISSION OF CLAYTON COUNTY PUBLIC SCHOOLS IS TO EMPOWER STUDENTS TO ACHIEVE ACADEMIC AND PERSONAL GOALS.

+ To increase academic achievement
for all students in Clayton County
Public Schools as evidenced by
state, national, and international
standards.

+ To provide and maintain a .
safe and orderly learning
environment.

To create an environment that
promotes active engagement,
communication, accountability,

and collaboration of all stakeholders
to maximize student achievement.

+ To provide high quality support
services delivered on time and
within budget to promote high
performance in the Clayton
County Public Schools.

+ To recruit, develop,
and retain highly
qualified and
effective staff.



