SUPERINTENDENT
ADVISORY COUNCIL

UPDATES

Superintendent’s Teacher Advisory Meeting Updates

11-14-17
* Determine early dismissal days for 2018-19 school year — create a survey to all school
administrators
* Professional Development to share TSS changes with all teachers (Rigor & Relevance
Training Work)
* Establish a budget survey —what should Superintendent consider and/or discontinue
as budgetary items

* Superintendent shared 3 Areas of Inequality to address within the school system:
1—Inequality of Quality (Leadership and Instruction) 2—Inequality of Access 3—
Inequality of Resources

* Discussion and update on Instruction Site Facilitators (ISF’s)

* How are we addressing limited and/or no internet access for children and families in
apartment or community complex’s

*  What is the status of considering a block schedule for CCPS

* How are we addressing the substitutes problem —is there a plan to hire more to cover
classes to allot more productive planning time for teachers

* Are we considering more options/resources to support and focus on K-2 verses K-5

* How are we addressing the shorted in mentoring teachers throughout the school
district

*  Will district leaders consider offering computer training to all teachers; particularly
new teachers and ongoing training




