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Purpose 

To discuss the desired outcomes for students when they graduate 
from Clayton County Public Schools 

To discuss the current achievement levels of our students as 
evidenced by DIBELS and the Georgia Milestones Assessments 

To discuss the instructional practices that have a greater impact on 
student learning and readiness levels  



The Why?

Dr. Morcease J. Beasley, Superintendent



Vision Statement

The vision of Clayton County Public Schools is to be a district of high 

performance preparing ALL students to live and compete 

successfully in a global society.

Mission Statement

The mission of Clayton County Public Schools is to empower 

students to achieve academic and personal goals.



Core Belief Statements

● We believe children have priority for all of our resources.

● We believe education is the shared responsibility of the student, 

the parent/guardian, the school, and the community.

● We believe communication and understanding among all 

stakeholders of our diverse community are essential to achieving 

the goals of education.

● We believe that learning is a continuous process and most 

productive when the needs of each child are met through high 

quality instruction provided by competent and caring adults.

● We believe a learning environment where everyone experiences 

security, care, dignity, and respect is essential.

• Strategic Goals

• To increase academic achievement for all students in Clayton 

County Public Schools as evidenced by state, national and 

international assessment results

• To provide and maintain a safe and orderly learning 

environment

• To create an environment that promotes active engagement, 

communication, accountability, and collaboration of all 

stakeholders to maximize student achievement

• To provide high quality support services delivered on time and 

within budget to promote high performance in the Clayton 

County Public Schools

• To recruit, develop, and retain highly qualified and effective 

staff



Strategic Improvement Plan (SIP) 2018-2023



The Sense of Urgency

Dr. Ralph Simpson, 
Deputy of School Leadership and Improvement 



Review of Students’ Performance Data 

Dr. Ebony T. Lee, 
Director of Curriculum, Instruction, and Assessment 



The Critical Facts 

• Fact: According to research by the Annie E. Casey Foundation, 

third graders who are not reading at grade level are among the 

most vulnerable to drop out of school later.

• Fact: 88 percent of students who failed to earn a high school 

diploma were struggling readers in third grade.

• Fact: Research shows that vocabulary gaps are evident by 4 years 

of age. Children from lower-income families hear a staggering 30 

million fewer words than children from higher-income families by 

the time they are 4 years old.

http://www.aecf.org/m/resourcedoc/AECF-Early_Warning_Full_Report-2010.pdf


READINESS AND AUTOMATICITY



Grade 3 BOY Expectations 



By School Year 2023...



Our Current Reality...



CCPS EOG Data



CCPS EOG Data

For Science and Social Studies, which are only assessed in Grades 5 and 8 for the 

EOG, Grades 5 and 8 showed growth in Social Studies, and Grade 8 showed growth in 

their science proficiency. In comparison to the State and MRESA’s EOG results, the 

District had higher gains in the following areas: Grade 4 English/Language Arts, Grades 4 and 

7 Mathematics, and Grade 5 Social Studies.



CCPS EOC Data

Based on final results for 2017-2018, six out of eight EOC content 

area results maintained or showed improvement in the 

percentage of students who scored in the Proficient and 

Distinguished achievement levels in comparison to the 2016-

2017 school year (Table 1). The greatest gains occurred in 9th

Grade Literature and Composition (+2.35), Geometry (+2.23), 

and Physical Science (+1.70).



CCPS Reading Data



CCPS Writing Data





Creating Rigorous and Relevant Learning 
Experiences



What Does it Mean to be a Reader?

Victoria Bedford

Elementary Language Arts Coordinator



A reader is someone who 
discovers a passion for reading 
with every book they pick up. 
This does not mean that every 
book must be liked. Instead, it 
means that every book reveals 

something about the process of 
reading or, more spectacularly, 

the reader him/herself. 



What does it take to develop a reader?



2017-2018 BOY to EOY DIBELS Data



Everyone is born with the language part 
of the brain—the speech and meaning 
parts. You learn to speak and to 
understand spoken language simply by 
being around other people who speak 
for a few years.  

Everyone is born with the visual part of 
their brain. We easily recognize shapes, 
objects, places, and faces. 

BUT…no one is born with the 
connections between vision and 
speech, the connections that enable 
reading. Instead, you have to build the 
visual word form area of your brain one 
connection at a time. You have to learn 
that p stands for the sound at the of pen
(usually) and ough stands for the sound 
at the end of though (sometimes). 



Simple View of Reading 

Answers the question: When you are presented with a passage of text, 
how do you get meaning from it?  

1. You need to convert written words into speech.

2. You need to understand that speech. 



Simple View of Reading

• If you can’t decode the symbols in a sentence, you can’t read it, even 
if you know the language in which it is written. 

• Here is an English sentence rewritten in a made-up system, with the 
code beneath it. Try decoding it. 



Answer…
Kit ran and hid. 

The sentence is written from right to left.



So what does this all mean for teaching and 
learning to read? 

• On average, it takes a child two to three 
years to learn to decode English. It is the 
toughest alphabetic writing system in the 
world. 

• There are no shortcuts. You can’t just learn to 
recognize every word on sight. There are too 
many of them. You would never be able to 
figure out words like Brobdingnag and 
Glubdubdrib. 



So what does this all mean for teaching and 
learning to read? 

As a muscle, your brain can grow with practice. Practicing decoding 
doesn’t mean flipping through beautiful books or listening to someone 
else read. Expert pianists and tennis players don’t become expert by 
watching someone else play. They practice deliberately, focusing on 
their weakest skills and working hard to improve them.  





Schools that deliver the strongest 
results…

• Start early. They work hard to get students on track 
in Kindergarten. Students who get through the 
decoding stage by age 8 begin building vocabulary 
and background knowledge through reading itself. 

• Surround kids with books! Reading at the right level 
improves decoding, vocabulary, content knowledge 
and stamina. Reading volume is more important 
than even cognitive ability in building knowledge. 

• Measure student progress. They measure whether 
an intervention is having the expected impact. They 
are constantly tinkering and learning. 



High-Impact Practices with the 
Greatest Impact on Student 

Growth 

Dr. Ebony Lee 



Which instructional practices have the 
greatest impact on students’ reading 

levels? 



Evidence-Based Writing

All students demonstrate their 

understanding by producing a 

written response that includes 

a precise claim and relevant 

evidence with 

justification/reasoning.



Higher-Order Questioning 

All students fully explain and justify 

their thinking when responding to 

questions that demonstrate different 

levels of thinking, including questions 

that require analysis, synthesis, and 

evaluation of information.

All students generate questions about 

content that demonstrate rigorous 

independent thinking.



Academic Discussions

Students engage with peers in 

academic discussions focused 

on analysis, synthesis, and 

evaluation of content-driven 

topics, using academic 

language to express their 

thinking regarding the major 

concepts studied. 



High Impact Literacy Approaches



Calculating My Impact 
Dr. Morcease J. Beasley, Superintendent



Thank you and Questions?

https://tinyurl.com/TeacherImpactFeedback

https://tinyurl.com/TeacherImpactFeedback

