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Achievement

Clayton County Public Schools

Federal Programs

CLIP and District Improvement Plan
Parent/Stakeholder Input and Planning Meeting

April 20,2021
C " 10:00 AM - 11:30 AM

May 12,2021
' 5:30 PM - 7:00 PM

Meeting Norms for Today

o Mute microphone

o Camera off

o Sign-in form (Link in the chat box or scan QR code)

o Ifyou have a question or would like to comment, please
raise your hand or type a “?” in the chat box

o Spanish and Vietnamese interpreting services are
available




Welcome and Introductions

Clayton County Grant Managers

CCPS Grant Managers Federal Grants

Sonia Davis McKinney-Vento
Coordinator of Homeless Education
Dr. Chantal Normil Title III, Part A
Director of Second Language Learning
Trina Smith IDEA
Director of Exceptional Services
Katrina Thompson Title 1, Title I-SIG, Title II, Title IV, and
Director of Federal Programs ESSER Funds
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Consolidated LEA Improvement Plan (CLIP) Process
District Improvement Plan (DIP)

o Goals

o Equity Indicators

o Action Steps
Federal Funding
Parent and Family Engagement Plan
Foster Care Transportation Plan
Questions




What is the Consolidated LEA Improvement Plan CLIP?
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Georgia’s Systems of
Continuous Improvement
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Comprehensive Needs Assessment (CNA)

o = Georgia District Performance Standards (GDPS)
(aboe - Coherent Instructional Data

e i - Effective Leadership
ssional Cay ty

- Family & Community Engagement
- Supportive Learning Environment
‘ / = Perception Data

= Process Data

Clapton County = Achievement Data
= Demographic Data




Data Collection Platforms

Insights Data Dashboards
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Identification of Needs

Overarching Need #1
o Increase teacher effectiveness and effi 0i ve student performance in the core content
areas (Math, English Language Arts, Science, and Social Studies)
o Root Causes
Significant variance in teachers' content and pedagogical knowledge
Inconsistencies in implementing evidence-based instructional practices and resources to increase
student achievement and /or staff practices
Social-emotionally and academically under-prepared students who struggle in school
Lack of challenging learning environment and support for well-rounded students that
higher levels of student engagement in their learning
Emerging levels of implementation of technology integration that impacf room practices and
student learning

Identification of Needs

Overarching Need #2
o Improve leaders' professional capaci improve the efficiency and efficacy of
teaching and learning at their school
o Root Causes
o Insufficient implementation of evidence-based and effective leadership coaching
for all school administrators
o Varying leadership capacity to manage increased autonomy and flexibility
o Leaders' gaps in planning, organizing, monitoring, and supporting school
practices, processes, and procedures
o Increase leaders efficacy to build positive climate and culture, hire effective staff,
implement programs and practices efficaciously and meet accountability
HELGENH




District Improvement Plan (DIP)

Goals
- Equity Gap
= Action Steps
Coordination of Activities
Serving Low Income and Minority Children
Professional Growth Systems
PQ - Intent to Waive Certification
State and Federally Identified Schools
CTAE Coordination
Efforts to Reduce Overuse of Discipline Practices that Remove Students fron
Title I A: Transitions, TA Schools, Instructional Program
Title I, Part C - Migrant Intrastate and Interstate Coor
IDEA Performance Goals:
Title IV, Part A - Activities and Programming
Reducing Equity Gaps: Reflect on the previous year’s LEA Equity Action Plas
Overarching Needs for Private Schools
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DIP Goals

Goal #1

By 2023, Clayton County Public Schools will increase by 3% percentage
points growth each school year, for students scoring at the proficiency levels
as evidenced by the state assessments.

Goal #2

By 2023, Clayton County Public Schools will increase the graduation rate
from 69.6% to 90% or higher.

Goal #1 Action Steps

Utilize instructional planning to implement and monitor a rigorous curriculum to ensure alignment to state
standards by using the evidenced-based strategies of close reading/evidenced-based writing, higher-order
questioning, integration of technology, and academic discou to meet the needs of students in all subgroups (i.e.
SWD, ED, EL, Gender, All Ethnicities, Foster, Homeless, and Migrant).

Provide opportunities for immigrant and English learner families to acquire the English language and computer
literacy skills needed to support student academi evement

Identify opportunities and invite stakeholder groups to engage in activities that promote active engagement,
accountability, and collaboration (i.e. community and school forums, parent academies and conferences, and
advisory groups)

Conduct on-going, needs-based, job-embedded professional learning activities for all staff (teachers, leaders, and
instructional support staff) focusing on content knowledge, pedagogy, efficacy, how to teach students with va
academic, mental, emotional, physical and social need: as data driven instructional needs; and ho
instructional technology and implement programs (i.e. Mimio Certification) that support a healthy, active lifestyle
for our at-risk students




Goal #1 Action Steps

Conduct school and classroom observation walk-throughs to collect data that will be
used to gauge and improve the implementation of district's curr nstructional
practices and interventions for both core and non-core subjects

Expand the use of various health, safety, and behavioral management supports that
include Multi-tiered System of Supports (MTSS), Positive Behavior Intervention Support
(PBIS) models at elementary, middle, and high schools to improve student discipline
and attendance.

Increase early literacy by developing opportunities for students and parents to engage
in activities prior to enrolling in CCPS, i.e. 100 Wonderful Words that Work and early
literacy workshops.

Goal #2 Action Steps

nduct on-goin; -based, job-embedded, professional I
but not limited to a st 0 on improving instruction (pedagogy), impro

idents with varying academic, mental, emotio

Implement an eviden ed coaching model for novice and struggling school leaders and teachers that trains participants
to better support, evaluate, and develop teacher quality

Conduct evidence-based instructional support practices, such as: ongoing professional development, extended learnir
opportun; online language development programs, summe ), and provide supplemental instructional r
to enhance teaching and learning for the culturally and linguistically diverse population of English Learners.

Train school leadership teams on how to establish and maintain norms and organizational structures that create and s
positive school climate that fosters increased student learning and school safe

Goal #2 Action Steps

Develop a staff recruitment and retention task force to design a framework aimed at
reducing and eliminating barriers to retaining effective staff who meet district
professional qualifications.

rain school leadership teams on how to analyze data and implement efforts that
increase students’ participation in world language, fine arts, STEM/STEAM, advanced
learning opportunities including advanced placement, dual enrollment, language
immersion, career pathways, International Baccalaureate, Cambridge Assessment
International, credit recovery, remediation and er ment courses, as well as provide
school staff with technical assistance and professional development to implement
courses and programs to promote grades K to 12 completion. *




e CCPS Federal Grant Programs 0

Title I, Title 1, SIG "
e, Title 11, Title 111,
part A Part A
Title IV, Part
A \DEA McKinney-
Vento ESSER

Committed to High-Performance







10



11



For More Information

Contact:
Katrina Thompson, Director of Federal Programs

katrina.thompson®@clayton.k12.ga.us

678-817-3081 (office)

www.clayton.k12.ga.us/federalprograms

Georgia Department of Education

http://www.doe.k12.ga.us/Pages/Home.aspx
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