
 
 
 
 
 
 
 
 
 
 

ADDENDUM # 1 
RFP 24-04 CONSTRUCTION MANAGEMENT AT RISK SERVICES FOR NORTHCUTT 

ELEMENTARY SCHOOL AND NORTH CLAYTON MIDDLE SCHOOL 
Solicitation Released: November 1, 2023 

           _________________________________________________________ 

 
Where any original item, term, or requirement is not specifically amended, voided or superseded by 
this addendum, it will remain in effect. This clarification is being provided to all known respondents. 

 
1. Clayton County Public Schools (CCPS) has received a question for this RFP. The question and 

the resulting answer is attached hereto. 
 

2. The Pre-Proposal Conference Agenda and Sign-in Sheet pertaining to this RFP are attached 
hereto as Exhibit 1. 

 
3. Northcutt Elementary School and North Clayton Middle School floor plans are attached hereto 

as Exhibit 2 
 

 
_________________________________    _______________________ 
Debra B. Brewer, Esq., CPPO      Issue Date 
Director of Procurement-CCP 
 

 

ACKNOWLEDGEMENT 
 

This sheet must be completed, signed, and returned with any proposal to acknowledge 
receipt of this Addendum. Failure to do so may result in the rejection of any bid submitted. 

 
The above addendum is hereby acknowledged: 
 
 

Signature 
 

Title 
 

Company Name 
 

Date 
 
 

 
 

11/27/2023 | 12:29:48 PM EST



QUESTION 1: Confirm that this is a SPLOST funded project and that there 
are NO federal funds and associated FARS requirements 

ANSWER 1: Only local funds will be used for this project. 



RFP #24-04 
CONSTRUCTION MANAGEMENT AT RISK (CMAR) SERVICES FOR NORTHCUTT 

ELEMENTARY SCHOOL AND NORTH CLAYTON MIDDLE SCHOOL 
PRE-PROPOSAL CONFERENCE  

FRIDAY, NOVEMBER 10, 2023, 11:00 A.M. 

VIA ZOOM, MEETING ID # 937 6174 8268 

Agenda 

1. Jenel McMillian
Senior Project Manager of Design       Introduction of CCPS Staff 
and Procurement       Instructions for Mandatory Sign In 

      Purpose of the Meeting  
      Purchasing and Contracting Processes 
      Key Components and Required Forms  

2. Travis Armbrister Overview and Scope of Work 
Project Architect, Perkins & Will, Inc.

3. Christy Crawford Opportunity to Ask Questions 
Director, Construction   Oral Responses 

  Submitting Written Questions 

4. Jenel McMillian    Conclusion and Adjournment 

Responses to this RFP will be received by Clayton County Public Schools (CCPS) e-

Procurement Portal, at claytonk12ga.bonfirehub.com until 3:00 P.M., Eastern Standard 

Time (EST) on Monday, December 4, 2023.   

All questions or inquiries pertaining to the project are due no later than 3:00 p.m. on 
Thursday, November 16, 2023.  Submit questions to: cpprocurement@clayton.k12.ga.us 
All replies will be made in writing via an addendum.  Oral responses are not authoritative. It 
is the responsibility of each Proponent to obtain a copy of any addendum issued for this 
RFP.  

Exhibit 1

mailto:cpprocurement@clayton.k12.ga.us
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RFP #24-04 
CONSTRUCTION MANAGEMENT AT RISK (CMAR) SERVICES FOR NORTHCUTT 

ELEMENTARY SCHOOL AND NORTH CLAYTON MIDDLE SCHOOL 

PRE-PROPOSAL CONFERENCE  
FRIDAY, NOVEMBER 10, 2023, 11:00 A.M. 

VIA ZOOM, MEETING ID # 937 6174 8268 

QUESTIONS 

Please submit your question (s) below. Please number each question separately. 

CCPS will attempt to answer each question during this pre-proposal conference, 
however, any oral responses to questions are not authoritative and may not be 
relied upon for any matter.   

Any question not answered today will be answered by addendum. Please submit 
any additional questions to cpprocurement@clayton.k12.ga.usy.  Please do not 
submit questions in any other manner. 

Name: ____________________________Title:_______________________________ 

Company/Firm: ________________________________________________________ 

Email Address: ________________________________________________________ 

mailto:cpprocurement@clayton.k12.ga.usy


RFP #24-04 
CONSTRUCTION MANAGEMENT AT RISK SERVICES FOR NORTHCUTT 

ELEMENTARY SCHOOL AND NORTH CLAYTON MIDDLE SCHOOL 
PRE-PROPOSAL CONFERENCE  

FRIDAY, NOVEMBER 10, 2023, 11:00 A.M. 

VIA ZOOM, MEETING ID # 937 6174 8268 

ATTENDANCE SHEET 

Name Title 

Company 

Name Email Address 

1. Christy Crawford 

Director of 

Construction CCPS Christy.crawford@clayton.k12.ga.us 

2. Jenel McMillian 

Senior Project 

Manager of Design 

and Procurement CCPS Jenel.mcmillian@clayton.k12.ga.us 

3. Michell Lloyd 

Project Controls 

Specialist CCPS Michelle.lloyd@clayton.k12.ga.us 

4. Jared Serwer 

Senior Project 

Designer 

Perkins & 

Will jared.serwer@perkinswill.com 

5. Sean Gable Vice President 

MEJA 

Construction seangable@mejaconstruction.com 

6. Drew Clayton 

Senior Project 

Manager 

The Winter 

Construction 

Company  dclayton@winter-construction.com 
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7. John Rood Project Executive 

Carroll 

Daniel 

Construction 

jrood@carrolldaniel.com 

8. Jennifer Karmel Marketing Manager 

Carroll 

Daniel 

Construction jkarmel@carrolldaniel.com 

9. Hannah Glass 

Busiess 

Development 

Associate  

NOVA 

hglass@usanova.com 
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5TH
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5TH
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5TH
141
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5TH
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GIRLS
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JAN.
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MECH ROOM
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4TH
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4TH
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5TH
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GIRLS
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258 SQ. FT.

JAN.
129.2
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CAFETERIA
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6,659 SQ. FT.

MEDIA CENTER
400

3,903 SQ. FT.

STOR
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428 SQ. FT.

KITCHEN
200.1

2,910 SQ. FT.

ADMIN
300

2,493 SQ. FT.

WRKRM
300.1

442 SQ. FT.
GIRLS
132.1

241 SQ. FT.

BOYS
132.3

247 SQ. FT.

MECH
132.4

100 SQ. FT.

JAN.
132.2

42 SQ. FT.

RECEP.
113

671 SQ. FT.

DATA
133.1

51 SQ. FT.

ELEC
133.2

51 SQ. FT.

B2014 (2001)
4,976 SQ. FT.

ROOF B2010
49,853 SQ. FT.

B2015 (2013) MOD.ROOF B2011
2,627 SQ. FT.

B2015 (2013)
1,381 SQ. FT.

B2012 (1983)
5,937 SQ. FT.

B2013 (1987)
2,304 SQ. FT.

B2020 (1987)
6,367 SQ. FT.

B2010 (1970)
48,602 SQ. FT.

ROOF B2014
5,223 SQ. FT.

ROOF B2014
5,223 SQ. FT.

B2011 (1980)
2,487 SQ. FT.

ROOF B2015
1,434 SQ. FT.

ROOF B2012
5,937 SQ. FT.

ROOF B2013
2,338 SQ. FT.

ROOF B2020
6,367 SQ. FT.

SCALE: 1"   = 40'

CLAYTON COUNTY PUBLIC SCHOOLS
NORTHCUTT ELEMENTARY SCHOOL
FACILITY NUMBER:
INSTRUCTIONAL UNITS:
FTE:
SITE ACREAGE:
TOTAL BUILDING AREA:

1060
48

700
20 AC.

77,030 SF

Exhibit 2



P.E.
600

16,862 SQ. FT.

MEDIA
300

4,903 SQ. FT.

ADMIN
100

1,894 SQ. FT.

CAFETERIA
200

5,784 SQ. FT.

KITCHEN
200.1

3,681 SQ. FT.

GIRLS
405.5

324 SQ. FT.

BOYS
405.7

304 SQ. FT.

JAN.
405.6

78 SQ. FT.

GIRLS
124.2

245 SQ. FT.

BOYS
114.1

244 SQ. FT.

JAN.
114.2

37 SQ. FT.
MECH
124.1

37 SQ. FT.

MECH
118.2

36 SQ. FT.

JAN.
122.2

37 SQ. FT.
BOYS
122.1

244 SQ. FT.

GIRLS
118.1

245 SQ. FT.

BOYS
105.1

245 SQ. FT.

JAN.
105.2

36 SQ. FT.

STOR.
109.1

36 SQ. FT.

GIRLS
109.2

245 SQ. FT.

GIRLS
128.3

281 SQ. FT.

BOYS
128.1

292 SQ. FT.

JAN.
128.2

54 SQ. FT.

CHORUS
808

921 SQ. FT.
BAND
810

1,686 SQ. FT.

MULTI-PURPOSE
809

813 SQ. FT.

TECH LAB
807

2,661 SQ. FT.

ART
805

1,792 SQ. FT.

COMP. SCI.
806

1,087 SQ. FT.

ENGLISH
129

667 SQ. FT.

HEALTH
128

667 SQ. FT.

SOC. STU.
130

667 SQ. FT.

MATH
131

667 SQ. FT.

SCIENCE
132

1,001 SQ. FT.

SOC. STU.
127

667 SQ. FT.

SOC. STU.
126

667 SQ. FT.

ELEC.
127.1

131 SQ. FT.

MECH
811

533 SQ. FT.

TEAM PLANNING
101

611 SQ. FT.

TEAM PLANNING
102

646 SQ. FT.

TEAM PLANNING
103

611 SQ. FT.

SPED
104

627 SQ. FT.

SEP
104.1

298 SQ. FT.

MATH
105

627 SQ. FT.

SCIENCE
109

627 SQ. FT.

SCIENCE
106

969 SQ. FT.

SCIENCE
108

966 SQ. FT.

SPED
110

643 SQ. FT.

MATH
119

623 SQ. FT.

SOC. STU.
117

623 SQ. FT.

ENGLISH
116

623 SQ. FT.

SOC. STU.
115

623 SQ. FT.

SEP
111.1

254 SQ. FT.

ENGLISH
112

527 SQ. FT.

IDF
800.1

80 SQ. FT.

FAM. SCI.
801

1,651 SQ. FT.

SCIENCE
803

995 SQ. FT.

SOC. STU.
804

716 SQ. FT.

MATH
802

706 SQ. FT.

COMP. SCI.
800

994 SQ. FT.

SPED
113

638 SQ. FT.

ENGLISH
501

699 SQ. FT.

MATH
503

706 SQ. FT.

SOC. STU.
504

699 SQ. FT.

ENGLISH
505

699 SQ. FT.

MATH
506

699 SQ. FT.

SOC. STU.
507

699 SQ. FT.

ENGLISH
508

750 SQ. FT.

SCIENCE
404

992 SQ. FT.

SCIENCE
403

992 SQ. FT.

SCIENCE
402

992 SQ. FT.

SCIENCE
401

992 SQ. FT.

SCIENCE
502

1,041 SQ. FT.

SCIENCE
500

1,049 SQ. FT.

ISS
144

934 SQ. FT.

MATH
125

623 SQ. FT.

MATH
124

647 SQ. FT.

MATH
114

645 SQ. FT.

ENGLISH
122

623 SQ. FT.

ENGLISH
118

623 SQ. FT.

MATH
121

623 SQ. FT.

SCIENCE
120

623 SQ. FT.

ENGLISH
140

784 SQ. FT.

MATH
141

777 SQ. FT.

WRK RM
123

480 SQ. FT.

SCIENCE
123.1

1,252 SQ. FT.

SCIENCE
123.3

1,146 SQ. FT.

ENGLISH
405

757 SQ. FT.

ENGLISH
406

669 SQ. FT.

SOC. STU.
407

668 SQ. FT.

MATH
408

666 SQ. FT.

SCIENCE
409

1,841 SQ. FT.

STOR.
405.1

257 SQ. FT.

MECH
405.2

200 SQ. FT.

STOR.
405.3

158 SQ. FT.

ELEC.
405.4

144 SQ. FT.

STOR
125.1

298 SQ. FT.

OFF
121.1

143 SQ. FT.

OFF
121.2

150 SQ. FT.

OFF
121.3

150 SQ. FT.

ELEC
121.4

143 SQ. FT.

OFFICE
127.2

145 SQ. FT.

STOR
807.1

264 SQ. FT.

TOILET
807.2

50 SQ. FT.

TOILET
807.3

50 SQ. FT.

TOILET
810.1

91 SQ. FT.

TOILET
810.2

90 SQ. FT.
ELEC
808.1

23 SQ. FT.

B4020 (1982)
8,152 SQ. FT.

B4014 (2005)
1,986 SQ. FT.

ROOF B4013
6,924 SQ. FT.ROOF B4012

10,647 SQ. FT.

ROOF B4011
14,771 SQ. FT. B4010 (1969)

84,725 SQ. FT.

ROOF B4014
2,030 SQ. FT.

ROOF B4020
8,855 SQ. FT.

B4013 (2005)
6,789 SQ. FT.B4012 (2008)

10,234 SQ. FT.

B4011 (2000)
14,097 SQ. FT.

ROOF B4010
88,501 SQ. FT.

SCALE: 1"   = 50'

CLAYTON COUNTY PUBLIC SCHOOLS
NORTH CLAYTON MIDDLE SCHOOL
FACILITY NUMBER:
INSTRUCTIONAL UNITS:
FTE:
SITE ACREAGE:
TOTAL BUILDING AREA: 

3052
62

750
20 AC.

126,128 SF
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